Massachusetts DG Collaborative
Stakeholder Group:  Purpose, Charge, and Groundrules

Purpose and Charge:

The goal of the Distributed Generation collaborative is to craft a proposed interconnection agreement applicable to all distribution companies for approval by the Department of Telecommunications and Energy (DTE). As indicated in DTE Order 02-38, which established the Collaborative, the group’s points of discussion will include (but not be limited to) the following points:


a. Simplified, state-wide technical interconnection standards for small distributed generation;

b. Simplified, state-wide technical standards for all remaining distributed generation;

c. A state-wide interconnection agreement;

d. Interconnection procedures, standardized to greatest extent possible, including provisions that clarify interconnecting to a network system (compared to a radial system) and equipment pre-approval so that conforming components receive pre-approval by the electric distribution companies;

e. A time schedule for responding to interconnection applications;

f. A plan to develop and post a generic document describing interconnection procedures;

g. An administratively efficient dispute resolution process.

The Group’s final deliverable, due on December 16, 2002, will be a report outlining the results of the Collaborative, including a description of the areas of agreement and those that remain unresolved.

Stakeholder Group (Members and Alternates):

Membership

1. The Stakeholder Group Members will consist of representatives from five different interest clusters: 1) DG providers, 2) electric utilities, 3) customers, 4) government and quasi-government agencies, and 5) public interest groups. (See attached Stakeholder list).

2. Each member organization of the Stakeholder Group will designate a lead representative, and, at their discretion, an alternate or alternates. 

3. Only the member organization’s lead representative, or the alternate in the case of the representative’s absence, will have a seat at the inner table and participate in any formal deliberations.

4. Stakeholder Group members can participate in all discussions and deliberations.  Alternates will also be able to participate in discussions, although only the representative at the table will participate in any formal decisionmaking. Other attendees who are not from Stakeholder Group member organizations, if any, may also be given a chance to express their opinions and make suggestions at appropriate junctures, as determined by the Stakeholder Group and the Facilitators.

Members’ Roles and Responsibilities

5. Stakeholder Group members will make every attempt to attend all Stakeholder Group meetings, to be on-time, and to review all documents disseminated prior to the meeting.  Members who cannot make a meeting should let the Facilitator know prior to the meeting (by telephone or e-mail).

6. Stakeholder Group members are charged with participating in a constructive forum where diverse points of view are voiced and examined in a professional and balanced way.  Personal attacks are not permitted.

7. All members agree to act in good faith in the discussions.  ‘Good faith’ means that they will be forthright and communicative. 

8. It is the responsibility of the Stakeholder Group members to keep their organizations and other organizations in their clusters appraised of developments in the Stakeholder Group process.

9. Stakeholder Group members may confer with each other and with the Facilitators during meeting breaks and in between meetings, and are encouraged to do so.

10. The members of the Stakeholder Group may designate working groups or subcommittees on specific topics.  These groups will be charged with bringing suggestions, ideas, and perhaps draft products back to the Stakeholder Group for discussion.  Such groups will work under the direction of the Stakeholder Group, and will not act or make decisions on its behalf.   

Decision-making

11. The goal of the process will be to make substantive decisions by consensus of the Stakeholder representatives, where consensus shall mean that everyone is at least willing to live with a decision and chooses not to dissent.  If unable to consent, a representative will be expected to explain the member’s reason for dissenting and to try and offer a positive alternative.  Representatives are responsible for voicing their objections and concerns, and silence or absence will be considered consent.

12. The Group’s Report to the DTE at the end of the process will identify all areas of consensus, and a description of the alternative approaches preferred by Group members in areas where consensus was not reached, if any.  For non-consensus issues, the Stakeholder Group members supporting each alternative approach will ascribe their names to dissenting views. There will also be an opportunity for those within your cluster to add their name to the report, including noting their preferences in areas of non-consensus.

13. Stakeholder Group members will be listed in the Reports along with their organizational and cluster affiliations.  Members should seek the endorsement of each Report from their respective organizations.

Facilitators’ Roles and Responsibilities

14. The facilitators’ primary function is to help design and manage productive meetings.  The facilitator will also be responsible for accumulating and recording points of agreement.

15. The facilitators will impartially facilitate all meetings of the Stakeholder Group, including any break-out sessions.

16. The Facilitators will prepare draft agendas and meeting summaries in a timely fashion for distribution to the Stakeholders.  Facilitators will also distribute documents prepared by Stakeholders or by any Consultants working under the Stakeholders’ or Facilitators’ direction.  All documents will be distributed once via email, and will then be available on a web site maintained by the Facilitators for the duration of the process.

17. Facilitators will act in a non-partisan manner, and will treat confidential discussions with parties confidentially.

18. Facilitators will be responsible for filing status reports with the DTE every other week, and will package and deliver the final report to the DTE at the end of the process.

Massachusetts Technology Collaborative (MTC): Roles and Responsibilities
19. In addition to acting as a sponsor of the Collaborative by providing resources for the facilitation, and possibly meeting space and consultants as well, the MTC intends to participate as a Stakeholder member.  In that capacity, the MTC will participate in the meetings and abide by all the same groundrules as the other Members.

	
	Organization
	Representative
	Alternate

	DG Providers
	Aegis Energy Services
	Spiro Vardakas
	

	
	SEBANE
	Steve Cowell
	Ed Kern

	
	E-Cubed
	Peter Chamberlain
	Ruben Brown

	
	Ingersoll-Rand
	Bob Mack
	

	
	NAESCO
	Don Gilligan
	

	
	Northeast CHP Initiative
	Sean Casten
	

	
	NECA
	Barry Plitch
	

	
	Hill & Barlow (for Real Energy et al)
	Roger Freeman
	

	
	UTC
	Herb Healy
	Heather Hunt

	

	Government/ Quasi Government
	DOER
	Dwayne Breger
	Gerry Bingham

	
	MTC
	Sam Nutter
	Judy Silvia

	
	Attorney General's office
	Joseph Rogers
	Judith Laster

	
	Cape Light Compact
	Magaret Downey
	

	

	Customers
	AIM
	Angie O'Connor
	

	
	for Solutia and MeadWestVac Co.
	Andy Newman
	

	
	for Wyeth
	Lisa Barton
	

	

	Utilities
	Unitl/FG&E
	John Bonazoli
	Justin Eisfeller

	
	ISO-NE
	Henry Yoshimura
	Carolyn O’Connor

	
	NSTAR
	Larry Gelbien
	Dave Dishaw

	
	WMECO/NU
	Doug Clark
	Rich Towsley

	
	NGRID
	Tim Roughan
	John Bzura

	

	Public Interest Groups
	UCS, MASSPIRG et al.
	Deborah Donovan
	Frank Gorke

	
	Mass Energy Consumers Alliance
	Larry Chretien
	


